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Course Objectives:
1. To enable students to understand operational complexities of a business.
1. To enable students to conceptualize the process, functions and theories of management.
1. To enable students to provide knowledge about quality control processes.
1. To enable students to conceptualize different strategies relating to people management
Course Outcomes:
CO1 Understand the concepts related to Industrial Management. CO 2 Demonstrate skills to perform Different Managerial Functions
CO3 Define and analyze the importance of Quality control procedures.
CO4 Illustrate different techniques to be used in Materials Management process CO 5 Understand the concepts of production planning and implications of the
sameinindustrial management processes.
CO6 Evaluate importance of project management and its applications throughPERT CPM method.
At the end of the course, the student will be able to:
Course Description:
The purpose of this course is to provide an understanding of the theories and principles of modern management and encourage the course participants to make an appreciation of these principles in relation to their own experiences and selected managerial case studies.
The aims of the course is to understand the basic principles of management, and the four major functions of managers
e.g. planning, organizing, leading and controlling and how managers actually operate. Students will be required to thinkcritically and strategically about management theories and issues which will enable them to develop their decision- making and analytical skills. They will be involved in application exercises and case studies, which will assist them to develop graduate attributes.
Course Content:

	Units
	Lecture Hours

	Module-1: Introduction [] Industrial management - Introduction: Concept, Development, application and scope of Industrial Management. Productivity: Definition, measurement, productivity index, types of production system,Industrial Ownership.
	6

	Module-2: Managerial Functions [] Management Function: Principles of ManagementTime and motion study, work simplification process charts andflow diagrams, Production Planning. Inventory Control: Inventory, Cost, Deterministic Models, and Introduction to supply chain management.
	10

	Module-3: Quality Assurance [] Quality Control: Process control, SQC, Control charts, Single, Double and Sequential Sampling,Introduction to TQM.
	6

	Module-4: Materials Management [] Fundamentals of Materials Management; Material cycle; Forecasting; Material Classification-need and usage, Singleand Multidimensional classifications; Materials Codification-Usage, Codificationtypes;
	8

	Module-5: Production Planning [] Production Planning and Materials Requirements, Materials Procurement; Tendering; Types of Tenders, Storage and warehousing concepts, Receipt, Warehouse type, Layout, issue of materials andUpdation of records; Manpower and equipment;
	8

	Module-6: Project Management [] Project Management concept, Project Feasibility Studies, Project Identification, Market and Demand Analysis, Technical Analysis, Project Scheduling with PERT/CPM, Project Cost Estimate, Financial Appraisal of Single Project,Financial Appraisal of Multiple Projects, Project Cost Control (PERT/Cost).
	7


Text Books:
1. Arnold, Chapman: Introduction to Materials Management: Pearson, 5th edition, 2008
Reference Books:
1. Gopal Krishnan &Sundarsan: Material Management: An Integrated Approach, Prentice HallofIndia Private Limited, New Delhi, 2003
1. Industrial Engineering and Management by OP Khanna, DhanpatRai Publications, Delhi. ManagementInformation Systems by Larry Long (Prentice Hall)
1. Industrial Management by VK Sharma, OP Harkut.
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